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Trade Union Consultation Meeting 

Wednesday, 23 June 2021, 10.30am, Skype 

Decision Notes and Actions Arising 

 

Attendees LBE Trade Unions Apologies 

 Julie Mimnagh, Chair 

Iona MacKinnon  

Note taker  

Presenting Officers 

Mark Bradbury 

Irene Papasavva 

Sarah Fryer 

Adam Stephens 

Malcolm Dabbs 

Vanessa Tanner 

Dennis Guiney 

Flora Stevens 

Ade Aderemi 

Sally Kanabar-Wilson 

James Wheeler 

Sue Roberts 

Olga Philbrook 

Paul Bishop (Unison) 

Tracey Adnan (Unison) 

Christine Sesstein (Unison) 

Gordon White (GMB) 

 

 

 

Terry Smith (Unite) 

Anna Woodcock (GMB) 

John Colquhoun (GMB) 

Denise Handscomb-Teagle (GMB) 

Nadine Clark  

  OWNER 

1 Staff Car Park  

 

Mark Bradbury/Irene Papasavva presented 

Due to the Smart Working Policy, more staff will be working flexibly so there was a 

need to review staff parking. The climate change action plan commits the council to 

increasing the charges and introducing other opportunities for smarter, cleaner, 

greener travel. There has also been advice from the Metropolitan Police on how to 

protect staff, visitors and councillors, as a result, there will no longer be public parking 

under the Civic. There will be additional blue badge capacity outside of the Civic car 

park for visitors.  

The car parking system will be an automatic registration recognition system. Staff will 

register their registration number/s and register a payment method. The system will 

recognise when staff have arrived and left and charge them accordingly. If staff come 

in and out of the car park during the day, the system will charge staff by the hour or 

the maximum daily rate. The charges will go up by 20-30%.  
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MB explained that they are aiming to close Portcullis car park as they believe that 

with the future work patterns there will be enough capacity within the Civic. However, 

Portcullis won’t be sold off until this is trialled and confirmed. 

PB asked how much the car parking price is increasing. MB explained that the current 

daily charge at the Civic ground floor car park is £2.65 and the proposal is £3.40. In 

the basement, the current price is £1.90 and will increase to £2.40. Charles Babbage 

House and other sites are currently £1.12, and this will increase to £1.60. These 

charges will be subject to annual review. 

CS asked about the basement car park. MB explained that the basement car park will 

still be £1 a day cheaper than the first floor. Lighting on the first floor has been 

improved and MB will be looking at a programme to upgrade the lighting in the 

basement, as well as improving CCTV and installing panic buttons. MB added that an 

advantage of the system is the ability to choose which car park to use.  

CS explained that previously all charges stopped at 4pm and asked MB whether they 

will continue charging staff if they are working past 4pm. MB explained that they are 

not proposing to bring in evening charging, staff will only get charged the maximum 

daily amount of £3.40. If staff arrive with 2 hours of parking left, they will only be 

charged for that even if they leave late in the evening. 

CS asked whether MB is convinced that there will be enough parking for staff as 

previously there were waitlists. MB is confident that there will be enough parking with 

the new ways of working.  

GW asked about protected parking spaces. MB explained that they will continue to 

have essential user permits, so there will be protected spaces if staff are in/ out all 

day.  

PB highlighted that MB will be looking to check whether the right people are parking 

with the new system and asked MB what he means by this. MB explained that the 

system will be used to understand whether there’s enough parking capacity for staff 

and essential users and that the correct members of staff have these permits. 

MB will share the report again with TU colleagues and will not sign it until next week 

to give TU colleagues a chance to ask any extra questions or comments. 

There were no further questions 

2 Culture Service Restructure  

 

Mark Bradbury/Irene Papasavva presented 

MB provided an update on the Culture Service restructure. The interview process for 

the permanent Head of Service has now been completed. Rebekah Polding who was 

the successful candidate will now be managing the recruitment of the MM’s in that 

structure.  

IP is cross-checking assimilations. MB explained that there is a SC6 Dugdale 

Supervisor role that is expecting 3 candidates within the team to be assimilated to 

based on current job descriptions. For the Dugdale Deputy Operations Supervisor, 
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there are 3 members of staff ringfenced to this and for the Sc4 post there are 5 

members ringfenced. For the Forty Hall Assistant, two members of staff have been 

assimilated.  

For all other roles, MB is proposing for these to be open for internal applications 

within the team. MB also explained that several members of the team have already 

identified opportunities elsewhere within the council and are pursuing those. 

TU’s had no objections to proceeding 

3 Schools Personnel Service – Primary School Supply Pool  

 

Sarah Fryer presented 

SF was unable to attend due to unforeseen circumstances 

 

  

 

 

4 Street Homelessness Service  

 

Adam Stephens/Malcolm Dabbs  presented 

AS explained that in 2020 the Housing Advisory Service was created to improve 

homeless services and rough sleeping in Enfield. Since then, AS explained that they 

are now facing PRS and evictions and the start of new single homelessness and 

street homelessness funding schemes. To respond to these changes, a few 

amendments are needed to the Housing Advisory Service.  

The first change is the small increase within the Resident Contact Team which falls 

within the Outreach Service and provides the front door to homelessness in Enfield. 

They are looking to increase 2 new fixed-term Housing Coordinator posts which are 

funded through the HAS’ surge funding (which is money set aside to deal with the 

increase in homelessness from the presumption of PRS evictions). When covid first 

began, the government suspended the right of landlords to evict private sector 

tenancies, this has now ended and as a result, there is now an increase in 

homelessness applications. JM mentioned that these 2 extra roles are using current 

job descriptions as they will be additional staff. 

Most of the changes within this report are happening within the Sustainable Housing 

Service which includes the Resettlement Team, Street Homelessness Team, Rapid 

Assessment & Resettlement Team and Street Homelessness Accommodation Team. 

In the Resettlement Team, there will be an increase of two new posts (2 Sustainable 

Housing Support Workers). The funding from this will be secured from the 

Accommodation for Ex-Offenders funding. The JD for these roles already exists. 

AS explained that they are looking to create 4 additional posts using existing JDs and 

1 new post within the Street Homeless Team. The additional posts will be 1 Property 
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Negotiator, 1 Specialist Street Coordinator and 2 Sustainable Housing Support 

workers. The 1 new post will be the Enforcement Officer. 

Within the Rapid Assessment and Resettlement Team, there will be 1 Rapid 

Assessment and Resettlement Practitioner fixed term post created which is subject to 

time-limited funding. This is a new post; however, the JD has already been evaluated.  

The next changes are within the Street Homelessness Accommodation Team. AS 

explained that they are looking to create a few more Sustainable Housing Support 

Workers and a few new posts. There needs to be a JD created for the Street 

Homelessness Accommodation Team Leader and the Welfare Debt Employment 

Advisor. There are JD’s which can be adapted to fit these new posts. All the posts 

within the Street Homeless Accommodation Team are funded through the Rough 

Sleeper Accommodation Programme and funding has been secured up until 2025. 

Within the Market Management Service, there will be one additional Property 

Manager created on a fixed-term contract till 2025. 

AS believes that they will be able to recruit by August 31st 2021 and they are looking 

to recruit staff internally as much as possible to create career opportunities for 

existing staff. These 15 new posts (2 in the Outreach Service, 12 in the Sustainable 

Housing Service and 1 in the Market Management Service) will not be affecting any 

existing staff.  

GW asked whether AS has considered making some of these posts permanent and 

chasing more funding. AS explained that they have, but unfortunately a lot of 

homelessness funding is time-limited. They are in the process of buying 73 units of 

accommodation to provide services to rough sleepers which will be dispersed around 

Enfield and surrounding areas. The funding which provides support is limited to 3 

years so that is why they are not going for permanent contracts. 

If TU colleagues have any further questions, they can email these over to AS and 

MD. 

TU’s had no objections to proceeding 

5 Schools Emotional Wellbeing Service (SEWs)  

 

Dennis Guiney/Flora Stevens presented 

CAMHS and the Educational Psychology Service were originally the same service 

and was then separated and the School Emotional Wellbeing Service (SEWS) 

struggled to operate as a team and meet IAP principles. Although it’s been deemed 

as a good service, it has become increasingly less viable over time. As there has 

been one member of staff with an illness, this has made it increasingly difficult for the 

service to run as there has only been one person to move staff into schools. As a 

result of being unable to deliver this service to schools, there has been less take-up. 

DG explained that the only way forward is to close the service due to the difficult 

financial situation, which will result in redundancy/ redeployment in one case. 

No questions were asked. 
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TU’s had no objections to proceeding 

6 Customer Operations Restructure  

 

Ade Aderemi/ / Sue Nelson presented 

AA explained that when Covid was quite rife last year it was clear that there was a 

level of need from residents which the team had not encountered before and the way 

the service was originally designed was now not appropriate to deal with these needs, 

especially around poverty, homelessness etc. AA mentioned that they wanted to 

depart from transactional engagement with customers and redesigned the service so 

that staff were trained to have more meaningful conversations with customers and 

understand their full needs. Although, there will still be a need for some transactional 

services.  

As a result, AA pointed out that these officers will need to step up to a higher level. 

The restructure means that these 10 Community Engagement Ambassadors will now 

be Scale 6 and the Team Leader role will now go from SO2 to PO1. This comes at no 

cost to the team and there will be no redundancies.  

GW asked about the training and emotional support in place for staff now that officers 

are having to go into greater depth with customers. AA explained that the training for 

this role is bespoke, there is a full-time training manager and so they have developed 

modules that provide subject matter expertise, so officers can be trained to the level 

they need to be at. In terms of mental health support, AA has secured the services of 

a mental health organisation called ABC. The team has also invested in more mental 

health first aiders to support officers.  

No further questions. 

TU’s had no objections to proceeding 

 

7 Corporate Maintenance & Facilities Management  

 

James Wheeler/Irene Papasavva presented 

JW has identified several areas that have built-in inefficiencies within the current 

structure. To reorganise the department into 6 clear workstreams, JW has created a 

broader senior management structure. There are two Senior Operations Managers, 

one which deals with facilities management and the other dealing with capital 

functions. Between these two senior managers, there are two further managers, one 

focusing on cost management and the other on business processes and 

improvement.  

Below the team of senior managers, there are six clear functional workstreams, these 

being: Maintenance and Compliance, Corporate Facilities Management, Cleaning 

Operations, the Life Cycle Replacement Team and the Construction Team. Also, the 

Print and Post Room Operations, although it is not part of this restructure and will be 

dealt with separately as JW explained that the Print Operations are being moved from 

another department within the council to CMFM.  
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JW explained that overall there are 210 posts included within this restructure, 185 are 

proposing no changes. In 2 cases the post will not be changed but the job title will 

change. There are 6 posts where the line manager will be changed so that these 

roles will become more focused on particular workstreams. There are 3 posts with 

changes of responsibilities, 16 posts will be deleted and there will be 15 newly-

created posts. JW explained that where he has deleted a post, he has tried to ensure 

there are assimilation or ringfence opportunities for those staff, in 8 cases there’s a 

high degree of confidence that this will be the case. 

PB asked whether the porters are in one big ringfencing pool. JW explained that the 

challenge with the porters is that there are three job descriptions within that cohort. 

There are porters whose pay grade is Sc2, Sc3 and one porter who is described as a 

Waste Operative but is actually a porter and their pay grade is Scale 1B and there is 

another Operative who is Sc5. The proposal is to delete all these posts and replace 

them with a new post, similar to the porter Sc3 post which will be called Facilities 

Officer. JW explained that they may face some issues with assimilations and 

ringfencing as the new post is Sc3 and the other original posts are differing grades. IP 

explained that the issue will be that SC3’s will be assimilated and then there may be a 

challenge from SC2’s. IP explained that they have a good idea of the likely outcome 

of ringfencing and will send TU colleagues a list of staff who will be at risk. 

PB wants to have conversations with IP and JW regarding the ringfencing and 

assimilations. JW explained that the only aspect of the restructure which is 

complicated is the matter with the porters and is confident that the rest of the 

restructure will be straightforward. 

JM mentioned that within that cohort there are some officers with declared disabilities 

and highlighted the importance of having support in place to provide these staff with 

the best possible opportunity to secure new posts in the restructure and not be 

disadvantaged. IP explained that those staff will be asked what support they require 

such as needing more time, support during application processes or understanding 

the process. This has also been covered in the Equality Impact Assessment. JM also 

added that it’s important to not make assumptions about their abilities. 

 No further questions. 

TU’s had no objections to proceeding 

8 Joint Service for Disabled Children (JSDC)  

 

Sue Roberts/Olga Philbrook presented 

SR explained that this service provides short breaks providing family support for 

disabled children and their families in Enfield. There is a considerable increase in the 

numbers and needs of disabled children and children with SEND. There are currently 

nearly 4,000 children with EHSPE and 660 children who receive short breaks and 

family support from the joint service.  
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The Designated Social Care Officer is a post that several local authorities are 

implementing, and this has also been recommended by OFSTED. This role will be 

wide-ranging across Children’s, Adults and Specialist services. 

The SEND and Disability Outreach Worker SO1, will be part of the Short Breaks Hub. 

SR explained that they are hoping to make this a permanent role. This role will be 

looking at how to increase opportunities for children with SEND. 

The final four posts will be part-time Short Break and Family Support Workers Scale 

6. SR explained that one of the problems they are having is identifying agencies that 

can meet the needs of children with the most complex needs. It is also a high cost 

from agencies and the quality they provide does not necessarily justify the cost. 

These four posts will allow the Cheviots offer to be extended and group-based 

activities will be able to be offered for disabled children at another venue on the 

weekends when families request this service the most.   

No questions were asked. 

TU’s had no objections to proceeding 

5 Notes of previous meeting, 26 May 2021  

 

• Return to the office- car parking changes – TU’s requested an update on 

proposed car park closures and charges> 

JM to invite Mark Bradbury to next meeting. 

 

 

 

JM 

 

6 Any other business  

 

 
CS asked for an update with regards to staff returning to the office as the date has 
been delayed. JM explained that they have communicated to staff an email from the 
CEX to say that the council will be following the governments guidelines, and so 
currently the return to the office is delayed until July 19th. JM will forward this email 
over to TU colleagues.  
 
CS also highlighted that TU colleagues are not included in all Enfield emails and so 
JM will forward emails on and will see if TU colleagues can get access to the intranet 
to keep up to date with changes and news.  
 

 

 

 

JM 

 

 

 Next meeting 

 Wednesday, 7 July 10.30am  

Meeting cancelled and items carried forward to next meeting on 23 June 2021 

Skype meeting 

 

  


